Minutes of the Technology Committee Meeting of

Tuesday, February 2nd, 2010

Present: John Beasley, Gayle Brankin, Mike Connors, Alicia Duell, Debra Friedman, Doreen Fritz, Geoff Geltner, Blair Jensen, Jessica Mauritzen, Patty Sarkady, Tim Scanlon, Chris Whelton, Brennan Denny (for Jame Holt)

Absent: Bill Frey, Dan Mancoff Gary Prokes

I. Internet Safety Curriculum Plans. We reviewed both the state requirements and recommendations and also the plans as previously presented on the blue handout. After further discussion, we have the following recommendations:
A. Lead a discussion with the faculty on the Feb. 19th Institute Day about plans for this year’s implementation of the internet Safety Curriculum. Supply them with the lesson and resources to deliver that lesson.

B. Have an extended 2nd hour class – all 2nd hour teachers would implement the lesson and lead any discussion (Topic = general Internet Safety). Those without a 2nd hour assignment would double-up with some larger classes. (assign them?)

· There might be different lessons for different age groups. Seniors could be asked to offer advice to younger students (for future use). 
· We should produce a video in-house (similar to the Tardy video recently shared via the Math classes) – students would be more likely to accept admonitions presented by teachers and administrators they know. 
C. Separate lesson just for freshmen on 2nd day of PSAE (April 29th) (Topic = cyberbullying)

· Determine amount of time available on that day
· Plan a possible 2-part lesson:

· computer-based activity (see list of resources at http://www.rbhs208.org/InternetSafety.htm)

· Guest speaker? (assembly)

D. The following people volunteered to work on preparing the resources and lessons BEFORE February 19th:  Tim Scanlon, Doreen Fritz, Deb Friedman. Christine Sutton will no doubt wish to be involved, too.
II. E-mail. Since the “upgrade” to the webmail service in November, there have been multiple times when it hasn’t worked – sometimes for long stretches of time. Some Tech Committee members expressed complacency about the service interruptions: (“it’s free;” “I don’t have time to check email often anyway – I just check it again later;” “we’re stuck, cuz it’s free and we can’t afford anything else anyway.”) – but some expressed a greater concern: (“12-month employees and office staff may be more directly affected than classroom teachers;” “Skyward email’s can’t be sent if our other webmail system is down.” )

In spite of complaints, the committee agreed that the district cannot afford to pursue other options at this time. Doreen will draft a letter outlining our objections to the instability of the email product. The letter will be delivered to the Governing Board of the Learning Technology Center One Central (aka the LTC), the institution which will decide on renewing the contract with E2 Services (the company that manages our free email service and website hosting). We may be the only school using this free service that is not 100% pleased with the product. But in case we’re not, feedback might be helpful to the Board.
Also, Deb Friedman will contact Scott at E2 Services about the recent e-mail sent to all@rbhs208.org, to request a change that will restrict “all” emails to be allowed only in-house. 

A third task was assigned for long-term planning regarding RB email solutions. Blair Jensen, Patty Sarkady, Gayle Brankin, Alicia Duell, Deb Friedman and Mike Connors volunteered to work on developing the questionnaire/survey, which will include pros and cons for various solutions along with some description of how and how-often the respondent uses the email to perform their work.

III. Larry Stilgebauer. Congratulations to both Dan Mancoff and Patty Sarkady, whose nominated “Use of Technology in Education” projects were selected by the LTC as Exemplary” projects. In addition to a nice plaque (RB is amassing quite a collection of those!), each winning project is awarded with free one-day admission(s) to the ICE Conference. We can send three additional people (on Thursday, February 25) – Doreen and Alicia are already planning to attend. Let Doreen know ASAP if you or someone in your department wishes to attend. First come, first-served.
IV. 17 Things – successful program; the buzz is around school; about 15 people will probably finish all 17 things. Prizes are budgeted for. Check out the activities and the progress on the blog -- http://www.17thingstochewon.blogspot.com/
V.  Facebook at school. After much discussion, the committee came to a consensus that we will not unblock Facebook here at school. The idea that brought about the discussion (ways to promote the Clarion by connecting with our students) might be a good one, but could be accomplished outside of school. Students could be fans rather than friends of the Clarion. Additional requests or educational justification should be sought in conversation with the administration.

VI. AV equipment and services. It has come to our attention that not everyone is aware of the equipment housed in the AV department that teachers and students can use. Gary Prokes will generate a list to be shared with teachers via a memo in the mailbox and/or a feature article in the next issue of Media Musings. 

VII. Innovative use of Technology. Of the four applications, two were for Elmo document cameras, and the school already owns several which are not currently being used – Gary Prokes and Mary Todhunter will let people know of the existence of the equipment and will help teachers to use it. A third request was withdrawn when the submitter learned of the existence of digital and still cameras in the AV Department. The fourth application, submitted by Jame Holt, was for a Table PC to be used primarily with the SEE team in their classrooms and in the field – for recording data and other innovations to be explored. The Committee agreed that we need to come up with some evaluation tools to gauge the success of all innovations similarly rewarded. And we need to continue to offer opportunities for tech innovators to share how their use of technology has changed either how students learn or their level of academic success.

VIII. Other.
· Mike Connors reported that a wireless hotspot has been installed in the Forum Room, which also reaches as far as the Athletic Office, and into the Wellness Dept. office. Discussion followed about the security of wireless connections (people log into the network the same way, but without the wire – so they’re still “under the authority” of the district filtering system). We also talked about whether to publicize the password for accessing the network through a wireless device. Most people felt that as long as they go in through the filter, we should share the password freely with our students and teachers. Connors reported that he plans to request up to 13 additional hotspots in the FY11 budget. Fritz noted that we need to take a look at the consistency (or lack of) in our messages to students about time-on-task while using technology, permission to use cell phones (I-phones accessing our data network in unsupervised areas). We need to ensure the legal protections for the district, which may involve revisiting the AUP.
· Connors also outlined the plan for implementing Office 2007
· purchasing new textbooks for the Computer Apps classes

· bring in a trainer for 12-month employees who use the more advanced functions of the Office applications

· invite some early-adopters to have Office 2007 installed on their computers early. They can “play around” and then share their knowledge with others

· Connors also summarized the results of the survey about replacing classroom and office computers with either laptops or desktops. Much discussion followed. The result was a recommendation that those receiving laptops must demonstrate a need (rather than a want). There should be some criteria established. Our plan for placing or awarding laptops must be equitable and systematic. We should encourage innovation. The district can place some demands on those who receive laptops: receive training, willing to train others, and so on. More discussion will follow, along with a recommendation. Carried over for our February meeting. 
NEXT MEETING:  February 23rd. Please make a note of it. We should have a preliminary software and hardware budget proposal by then.
