RBHS Technology Committee

Minutes of the October 18 meeting

Members Present: Michael Connors, Debra Friedman, Doreen Fritz, Geoff Geltner, Charlene Krueger, Ron Lilke, Dan Mancoff, Rick Mangun, Barry Marks, Craig Moore, Gary Prokes 

Members Absent:  Sarah Antos, Rachel Bernstein, Laura Drzonek, John Gibson, Troy Gobble, Helen Harper, Brigit Riordan

Guests in attendance: Patty Sarkady, Terry Tamblyn, technology consultant/presenter; Andy Joseph, Designer for the renovation project; Ed Faron, Lead Architect for the renovation project

I. Tech Staff Introductions – Technology Director introduced his new assistant, Debra Friedman. With so many new members on the Technology Committee, everyone introduced himself/herself and described his/her role on the committee.
II. Software Locations and Licenses – Doreen issued a reminder that all software (documentation, configuration info, and license information) purchased for the school must be channeled through the Technology Department, no matter what budget is used to purchase it. A unified inventory must be maintained for various purposes, and the tech staff that will be asked to install or maintain the software should be keeping track of where it is installed. 
III. Lab Usage and related policies – Doreen handed out a draft flyer outlining expectations for teachers signing up to use the lab with their classes.  This year some conflicts had arisen due to the high demand for our limited computer resources and incomplete communication to teachers about any limitations on the number of days they could sign up to use the labs.  The Committee discussed whether the flyer was clear, tactful, or useful, and voted by consensus that it should be distributed to the faculty. Doreen said that she would take care of it. 
IV. Approved Tech Plan – timeline – Doreen reviewed for the committee the current status of our 3-year tech plan. It was approved, and is “good” through June of 2009. The Tech Committee should review it annually and revise as necessary. Our Committee is also charged with the responsibility to ensure that the Tech Plan is being adhered to, and to gather data and other information in support of the Plan and in anticipation of any revisions. 
V. Renovation Planning – discussion with Mr. Tamblyn – Mr. Tamblyn presented a PowerPoint demonstration that outlined several ways that technology could be used in schools. He mentioned programs, web-based options, and hardware equipment. He suggested questions that should be asked and answered about what our classrooms should look like, what learning tools we should adopt, and so on.  Each department representative was asked to submit within two weeks a summary of what their teaching facilities should include, technology-wise. The request was vague – one person said there should be a drawing of the walls, and a birds-eye-view. Another person requested just a description, and said that the drawings would be done by experts. Mike Connors agreed to collect the information and compile it before the next committee meeting. A typical classroom should be described, along with specialized facilities in fine arts, science, foreign language, wellness, and TV. 
