Technology Committee Meeting October 27, 2009

Minutes and Notes

Present:  Michael Connors, Deb Friedman, Doreen Fritz, Geoff Geltner, Ron Lilke, Jessica Mauritzen, Gary Prokes, Tim Scanlon

Absent: Bill Frey, Dan Mancoff, Patty Sarkady, Chris Whelton, Special Education Dept. Rep., Science Dept. Rep., Fine Arts Dept. Rep., Social Studies Dept. Rep.
Note: I apologize for the late notice. Apparently some people weren’t aware until Tuesday morning about the meeting after school. 

I. Copies of the approved Tech Plan were available for Committee members. You are encouraged to read and be familiar with it – especially the Vision Statement, which appears on page 3. Look also for summaries of the surveys distributed in the past year (see pages 13-23). This information will guide our affirmation of our current directions, or the formation of amendments and future plans.  
II. In order for our committee to function effectively, we need to identify our role. We agreed that currently, the Technology Committee’s role is:
To be an advisory group which gathers and analyzes data, and makes recommendations to the Leadership Council about technology access, tools, instruction, and personnel throughout the district.

Once we have identified our goals for the year, meetings will be scheduled as necessary to accomplish those goals – small groups may meet to accomplish tasks and bring information to the entire group for analysis and a recommendation. 

III. Several items on the proposed agenda became merely announcements of current situations or recommendations for change – all of which might change as a result of a proposed Needs Assessment geared towards teachers. Once we have solidified our technology mission and identified the current needs and instructional/access wishes of the faculty and staff, we can better recommend plans regarding topics such as the classroom computer replacement schedule, open access to information resources such as YouTube, and staff development needs. Therefore, we agreed to prepare a Needs Assessment to be distributed at the upcoming November 13 Teacher Institute Day. Tim Scanlon, Deb Friedman, Jessica Mauritzen, and Doreen Fritz agreed to work on this. Doreen also offered to ask Dan Mancoff to participate, as he has designed our teacher surveys in the past. Doreen will call Mary Warren at the LTC to solicit examples of surveys other districts have distributed to teachers.
IV. Showcase. Teachers are encouraged to volunteer to lead a breakout session at the Institute Day – Tech Committee members, if you are aware of something cool that a teacher in your department is doing or using re: technology, please corner them and encourage them to volunteer. 
V.  Internet Safety Curriculum.  Deb Friedman shared with us the state/federal requirements to include several topics regarding Internet Safety in our schoolwide curriculum. The following people volunteered (or they WERE volunteered by Tim) to plan the implementation of this requirement:  Deb Friedman, Tim Scanlon, Troy Gobble, Doreen Fritz, Val McIntyre, and Christine Sutton.

VI. AUP marked in Skyward. Deb Friedman mentioned some advantages of having in Skyward an updated indication of whether a student’s Acceptable Use Policy has been signed and turned in. If the student cannot use the network, she would be able to find out if the account has been disabled because there’s no AUP, or maybe for another reason, most likely disciplinary. A report could be generated to easily show what students do not have a signed AUP on file – and this would be an easy way to identify the transfer students who would need to be sought out for signatures. A box in a student’s profile (in Skyward) could be marked during Registration and Residency, when the parent and student are often present at the same time, making signatures easy to obtain. We recommend that in the future, a copy of the AUP be included in the summer mailing, along with the many other forms needing a signature. In the short-term, Doreen will speak to Gini Jobin about transferring the paper record-keeping to Skyward. Note: we are required by CIPA to keep a hard copy of the AUP on file. 
VII. Web Site. Last year’s committee work to recommend improvements to the RBHS 208 website was squashed by Mr. Baldermann, indicating that there was no money to pay for personnel or for outside design assistance. But with complaints continually coming in, the Technology Committee plans to respond. We will begin by surveying the current members of the Board of Education to determine their wishes re: the website. What don’t they like, what would they like, whether they would support changes financially, etc. Once we have their responses, we will create a written proposal, perhaps with two or more options for solving the “problems” with the current website. We would hope to be able to unveil the newly-built website in March, along with the dedication of the new school building – another example of how we at RB are “Building Excellence.” Alicia Duell, Deb Friedman, Gary Prokes, and Doreen Fritz will work on this project, along with Tim Scanlon, who said he will be an “interested bystander.”
VIII. Staff Development and Support.  Tim, Mike, Deb, and Ron have been meeting to review the level of support that currently exist. All agree that with our increased network (lots more computers and mini-labs), the addition of Skyward, a new World Languages Lab, and more classroom equipment throughout the building, more support is needed. Part of our Tech Plan involves not only GETTING equipment and access, but also encouraging teachers to use it effectively to maximize student achievement. They will need opportunities to learn in a variety of formats. Who will teach them? To whom can they go for help, with “this doesn’t work” questions as well as “how do I…?” questions. The job description for Deb Friedman, whose title has been changed to Instructional Technology Specialist, will evolve – and additional help may be required. The Needs Assessment (see item III) will include some questions to help guide our planning regarding formats and time options for workshops, individualized instruction, departmental “pioneer” assistants,  etc.  

Another factor is the upcoming Web 2.0 staff development program that Alicia Duell will announce at the Nov. 13. Institute Day. She will also offer a breakout session for interested parties.
Jessica Mauritzen mentioned that she would like to have more information and training about how technologies are integrated into classrooms – she’s sure there is a lot out there of which she’s unaware. Doreen Fritz suggested the ICE Conference in St. Charles each year in late February. The Library budget includes some money to send a couple of teachers each year. Tim Scanlon also mentioned that the district Staff Development budget has some money. Doreen Fritz also mentioned that she will update the Library Dept. website (and/or the Professional Resources page on the district site) with links to Technology Integration websites – blogs, wikis, and other resources. 

IX. YouTube, etc. A lengthy discussion centered around open access to information for teachers to enhance instruction – specifically, about access to web-based video clips on YouTube. Currently teachers must identify the URL of each clip and notify the tech department (or Gini Jobin) at least a day ahead of time to have those clips burned to a DVD – and they must either provide the DVD or pay $1. This practice no doubt discourages those who don’t plan ahead, or who wish to spontaneously demonstrate a clip to prove a point in the class discussion. Teachers also cannot use their planning period(s) to look for appropriate clips as they plan future lessons – they must do that at home. So – why not just open it up (for teachers, not for students)?  Mike Connors explained that with our limited 7 mg. bandwidth, which is already being taxed to the limit (sometimes spiking to 12 mg. usage), the video streaming for YouTube being watched over the network might slow the network down to a halt. He said that opening up YouTube would also require opening the firewall to all sites – he can’t just open YouTube without releasing everything else. He could unblock YouTube for one day, if he were notified a day in advance – and then would watch the network traffic to identify whether it were adversely affected by YouTube use.  
Gary Prokes mentioned that recently he obtained the rights to download clips from CNN, using a username and password, for use on RBTV. He is willing to download clips for teachers to use in their classrooms – again, if given enough notice. He would save them to the R drive, and teachers could easily open the clip from there to play them. 

Tim Scanlon encouraged Mike and Gary to create a breakout session for the Institute Day regarding procedures for using video clips in the classroom. 

X. Contingency Fund application process.  Doreen had created an application, to be shared with teachers so that all will be aware of their equal opportunity to apply for up to $3000 for some type of “risk taking” pilot program involving technology.  Part of this year’s $3000 will be used for prizes for the Web 2.0 staff development initiative, which will involve some level of competition between participants, and maybe between departments. Alicia Duell will determine the budget to be designated for prizes, so that we can advertise the amount that’s really available for others to apply for (if any).
XI. The meeting adjourned by about 4:45. Our next meeting will be scheduled after we gather information from the Needs Assessment survey – probably in late November. 

Respectfully submitted by

Doreen Fritz,

Technology Committee Chair

Please contact me with any corrections or additions. 

