Technology Committee Minutes

December 10, 2009 meeting

Present:  Blair Jensen (Fine Arts), Mike Connors (Tech Director), Deb Friedman (Tech Integration), Alicia Duell (Library/Instructional Tech), Doreen Fritz (Library/Instructional Tech), Chris Whelton (Business Manager), Patty Sarkady (Applied Arts) 





(7 members present)
Absent:  John Beasley (Social Studies), Bill Frey (Wellness), Geoff Geltner (Math), Ron Lilke (Data Processing), Dan Mancoff (English), Jessica Mauritzen (World Languages), Gary Prokes (AV/TV), Tim Scanlon (Administration), Science Dept. Rep, Special Education Dept. Rep.



(10 members absent)
I. Needs Assessment Survey: Fritz presented a summary of some portions of the recent staff survey re: technology. Topics covered included laptop/desktop preference, general wishes, and technology tools that people wish they had more access to. 

Of the 65 who responded, here follows a summary of requests for equipment:

· Full AV package (ceiling-mounted projector, etc.):

18

· Document camera:





10

· COW (portable projector, etc.):



  5
· Wireless Slate:





18

· Turning Point student response system:


20

· SMART Board:





  9

· Digital camera (video and still)



14

· 12 responded that they are satisfied with what they have

· One person requested a hand-held device for collecting data outside


Respondents to the question of laptop vs. desktop totaled as follows:

· Desktop:

8
· Laptop:

31

· Either one is fine:
30

· 7 of the 31 laptop requesters work primarily in an office rather than in a classroom

Wishes re: technology included such things as:
· Wireless connectivity

· More time to learn to use technology tools effectively, and to collaborate with colleagues (suggested more Institute Day workshops)

· Increased storage capacity for files

· Macintosh

· Different email system

· Better look for the district website

· YouTube access

· An endless supply of money (ha!)

Some discussion followed about various ways to provide added storage capacity for those classes which generate large files (Photography, Desktop Publishing, Digital Imaging, Broadcast Journalism and TV Production, Advanced Computer Applications, etc.). Options include (with the preferred/recommended solution in Bold below):
· External Hard Drive for that classroom (but those can get fried, there’s no backup, they can get stolen, and tech would have to provide access to this drive for all students in the class)

· Increased network capacity for those students (but this slows down the backup of the network, and must be continually maintained with changes in class rosters)

· Flash drives purchased by the department and “checked out” to students for the duration of the class – and if lost, student pays replacement cost
· Flash drives provided to the students for free, to be paid for with feed paid when students register for the class (with the idea being that they are entitled to this supply item)

· Flash drives purchased by the students – they would be responsible for purchasing and keeping track of this item as a necessary supply item to be successful in this class. (suggested item and estimated price should probably be listed in the Curriculum Guide)
II. YouTube
Mike Connors reported that bandwidth use has not appreciably increased since the past Institute Day, when access was opened up for the participants in the 17 Things staff development initiative. And too many of the other teachers are not allowing the 24-hour notice requested to enable YouTube to be opened up for classroom presentations – one teacher even sent a student in to say that she needed it right now, and students were waiting. 
So --- Connors recommended that we open up YouTube for all teachers. If bandwidth issues arise, we will deal with it then. (We may have to go back to restricting access.) He will send out an email announcing the change, along with recommendations about using it sparingly, and reminders about Acceptable Use and responsibility for monitoring content and previewing clips prior to showing them to students. 

The Tech Committee concurred enthusiastically to Connors’ recommendation.

III. Office 2007
Connors recommended that we begin to plan for a rollout of the Office 2007 suite during the summer of 2010. There will be no increased cost for the program over what we’re currently paying, but training will be required. We discussed ways to handle the training with no added cost to the district. 12-month staff can be trained by Connors and Friedman during the summer, who can also offer assistance and mini-workshops for teachers and other 10-month employees at various times during the day once school resumes (i.e. before and after school, and during planning periods).
There will be one added cost consideration. One class set of new textbooks (and one teacher edition) will be required for the Computer Applications students whose curriculum is based on Microsoft Office.

Connors and Fritz will write up a recommendation to take to Leadership Council.

IV. Budget
Whelton stated that the entire FY11 budget calendar will be moved up as much as two months from previous year’s timelines. Hardware and software request forms will be due by mid-January rather than mid-March. (Fritz will announce and distribute these forms before we leave for Winter Break). Whelton emphasized that there will be significant cuts, and that all purchases will be based on a Need rather than on a Want criterion. The district will most likely be operating on a deficit in the next year. 
V. Internet Safety Curriculum
The subcommittee is continuing to work, and plans to have a recommendation ready for the Leadership Council by March 2010.

VI. Website Feedback Survey
14 responses were returned to Fritz – some complimenting its ease of navigation, but most offering suggestions for improvement. The homepage photo was universally slammed. Jensen said there is a contest for his students to design a desktop background for both the student and the staff logins – and perhaps one of those images might also serve for the website. 
The School Board should have its responses by Monday, December 14th – but a subcommittee plans to meet with Fritz and Duell (current webmasters) to discuss future directions for the website. 

VII. 17 Things
Duell stated that over 50 people have signed up to participate, and some have shared that they plan to “catch up” over Winter Break. Response has been enthusiastic, and there is some indication that they are sharing ideas and tips with one another – one of the intended outcomes of the program. 

VIII. Institute Day breakout sessions
Those that were offered were very well attended, and the Turning Point and Wireless Slate session sparked increased interest in using those tools. We brainstormed ideas for sharing these tools more equitably. One idea was to assign a system set of Turning Point to each department, 2 weeks at a time. The Department Chair would be responsible for getting at least one teacher in the dept. to use it during that two weeks. This usage could be tied to PLC as a way to do some formative assessment. 
Increased demand for systems could be handled during the budget process – but assuming that no additional systems could be purchased, we need to find ways to allow access to the systems we currently have. Grant moneys could also be utilized for additional purchases. 

IX. Larry Stilgebauer Nominations
Fritz stated that she plans to nominate Dan Mancoff for implementing the Clarion to give his journalism students real-world authentic experiences, and also Patty Sarkady for the similar experiences her Broadcast Journalism students experience in her class.
Anyone with an additional nominee should notify Doreen ASAP, as the nominations are due next week.

X. Attendance
The low turnout for this meeting was a real concern. So many departments are unrepresented when so many important discussions and decisions are happening that will determine the future of technology tools, staff development, curriculum, and services here at RB. We brainstormed ways to increase attendance. Some ideas were to invite Dr. Bonnette to every meeting (and have him designate an administrator to attend if he cannot), and to schedule meetings way in advance so that people can plan. Another idea is to have the agenda written a few days prior to each meeting, and handouts prepared – and then we would go around to hand these out to each member of the committee along with a reminder to attend the meeting. We will try to implement each of these strategies.
Future Tech Committee meetings are scheduled for the following Tuesdays:

January 26

February 23

March 23

April 27

All meetings will be held in Room 257A

Respectfully submitted

Doreen Fritz,

Technology Committee Chair
