Minutes of the March 23rd Technology Committee Meeting

Present: John Beasley, Gayle Brankin, Mike Connors, Alicia Duell, Deb Friedman, Doreen Fritz, Blair Jensen, Sherry Kocek, Gary Prokes, Chris Whelton

Absent:  Bill Frey, Geoff Geltner, Jame Holt, Dan Mancoff, Jessica Mauritzen, Patty Sarkady, Tim Scanlon


I. E-Mail. Alicia Duell reported for the group (Mike, Deb, Patty, Blair, and Gayle) which had convened to study options for our professional email system. Of the 83 people who responded to their survey, only 25% reported being “dissatisfied” or “very dissatisfied” with our current system. If we were to pursue an exchange server system (which would allow for some of the functions missing or dissatisfactory with our current system), there are two options.  The LTC-sponsored vendor (E-2 Services), which houses our current system, offers a Hosted Exchange Server option at a cost of $7-9 per mailbox, or about $2000 per year. Or we could purchase and manage our own exchange server, for a one-time charge of about $11,000. The subcommittee’s recommendation at this time is to stick with our current system.
II. Our current Acceptable Use Policy (AUP) needs to be rewritten to address some inconsistencies and false requirements or restrictions. Gary, Blair, Alicia, and Doreen volunteered to be on the subcommittee to draft a new policy. Other Tech Committee members will be solicited to join them. The goal for completion is the end of the school year so that the new policy will be in place (i.e. Board-approved) for the next school year. All students and their parents will be asked to sign the new policy.

III. Internet Safety. There was a short discussion about the recent whole-school Internet Safety lesson. In order to plan for next year, we will create and distribute a survey to solicit feedback about the content, schedule, and other aspects of the recent event. A follow-up lesson on cyberbullying is being planned for freshmen only on April 29th, the second day of PSAE testing. We will have three sessions of about one hour each. Deb and Doreen will work on planning this lesson. A suggestion was made to invite a police officer to speak – for the greatest impact. 
IV. Budget. Hardware and Software planning sheets were distributed. We’ve been told that the goal is to spend no more than we did last year. Hardware requests are under last year’s total, but software is increased. We brainstormed ways to minimize that total ($26,015). Easy IEP is paid for out of the Special Education budget. Both the Keytrain ($550) and the General ASP AppliTrack ($1300) items were questioned – are they necessary? Keytrain isn’t used much at all, and the usage is viewed as ineffective; since we won’t be hiring, why have an application program? The former antiquated process of applying by hand-writing the application is not desirable. Gary will contact Cheri Banke, who created the website for the RBEF and might be able to help us to create an online form for our website. Mike and Deb will contact the vendor for the Language Lab (Sony?) to question the high cost ($3925) for annual support – since it seems that our own tech staff is providing whatever support is necessary. Also, Beth Augustine is planning to inquire about adding a student fee for Naviance, which would help to offset its increased price ($3500 plus a $500 training webinar). If each student were charged a $2.50 fee, we could collect over $3600.  If we are able to eliminate all of these items from the budget, we will cut the software budget down by $11,975, to a new total of $14.040 – a savings of almost $12,000 over last year’s budget. (Note: it’s doubtful that ALL of the savings options will pan out. Also note that at least one item might be added – Blair inquired about the school wide availability of BrainPop, currently purchased for two Biology teachers. Gayle also wondered whether the visual aspects of that program would enhance instruction in Special Education classes. Doreen will inquire about the cost of obtaining a school wide license. Also, the TV Department would love to reinstate their subscription to Music Bakery ($472), which provides uncopyrighted music for our TV production students. 
V.  Classroom computer rollout.  Mike reported that he has started to replace the classroom teacher computers, which are the oldest in the building. The plan is to replace them all by next year. (Note: this budget item will be increased over last year’s, since all computer purchases made last year were paid for out of the Fund 60 (renovation) budget.)
VI. Other:  Office 2007. Mike recently distributed a survey to all 12-month staff, and will plan the necessary training based on the responses. Deb might be able to provide some training, but more intensive training will be needed for the heavy-users (i.e. office staff that will use the more advanced features of the Office Suite programs). Gayle offered the opinion that the new version of Office is not intuitive, and there is a learning curve. She recommended that teachers be provided with some support to get them “up and running.” Mike offered that there are some teachers who have already used Office 2007, and they might be available to help with training the rest of the teachers. 
VII. Other: 17 Things. Alicia reported that with the program winding up, there are approximately 13-14 teachers who will probably finish all 17 of the “things.”  She said that the program might be repeated next year. It was suggested that a shorter version (say, 6-7 things) might encourage more people to participate. 

VIII. NEXT MEETING. There will be one more meeting this year, on Tuesday May 18th. By that time, we should have a more accurate idea of the budget, more concrete plans about Office 2007 training, and a newly-revised Acceptable Use Policy ready for committee approval before submitting it to the School Board. If you think of more agenda items, please let me know.
Respectfully Submitted by

Doreen Fritz,

Technology Committee Chair

