Technology Committee

November 29, 2007 meeting

Minutes

Members Present: Sarah Antos (Special Ed), Mike Connors (Tech Director), Bill Frey (Wellness), Deb Friedman (Tech Dept.), Doreen Fritz (Library & Instructional Tech Dept.), Geoff Geltner (Math), Ron Lilke (Data Processing), Zack Metzger (Science), Gary Prokes (RBTV), Brigit Riordan (Foreign Language), Patty Sarkady (Applied Arts)

Members Absent: Rachel Bernstein (Social Studies), Dan Mancoff (English), Barry Marks (Community representative). Chris Whelton (Business Manager), Tim Scanlon (Administration / Curriculum), Fine Arts Dept. representative
I. Tech Plan Annual Review. Every Tech Committee member received a copy of the state-approved District 3-year Technology Plan (2006-2009). We are currently in Year Two of our 3-year Plan. Fritz led the committee through a review of the Action Plan portion of the Plan (section 6), highlighting each item for one of the following purposes:
· To remind everyone of things that we need to do during the current school year

· To point out a change, such as a specific change in price, or a change in equipment mentioned in the Plan

· To identify items which require further study. A list of these items that need further study will accompany these minutes. Committee members will be asked to volunteer for subcommittees to look at these items and bring recommendations back to the full Committee. 

II. Technology and the Renovation.  Prokes announced that the classrooms with the full video connection seem to be working well. The classrooms that have been selected to receive full video connection have been forwarded to Pat Sumrow so that the project can be bid out (see attached list). We have not yet been asked to prioritize or rank the classrooms in case sufficient funds are not available. Department Chairs will be asked to be mindful of teacher’s instructional practices and course curriculum when assigning teachers to these technology-rich classrooms.  
III. Preliminary Budget Planning for FY09.  The usual process for acquiring new equipment and software is as follows: 

· Department chairs and technology committee reps from each department bring “wish list” items to the Technology Committee. 
· The committee as a whole looks at the Technology Plan, but as most classroom or special new requests can be lumped under Goal 9 of the Technology Deployment and Sustainability portion (“Continue to provide sufficient computers to meet curricular needs.”), the committee generally does not prioritize the requests. 

· Fritz lists requests in no particular order, and then meets with the Superintendent and the Business Manager to present the budget requests for instructional software and audiovisual equipment. 

· Connors has his own meeting, to present requests for hardware and software to support the network and individual workstations. 
· Various department chairs (might) mention items on their wish lists during their own budget meetings with the Superintendent and Business Manager. These items could include printers, cameras, or specialized items such as the LCD panels for overhead projectors used with the calculators in math class, or the Tri-fit computer and Palm devices used in the Wellness Department. (The problem with these separate requests is that some technology items in the building aren’t included on a centralized inventory.)

· As our district operates on a Zero-Based Budgeting model, each request must be defended and prioritized.

· There is currently no clear method for prioritizing or ranking various special requests that are outside the agreed-up $50,000 annual amount to support the “replacement/recycling/re-use” plan, which is currently organized around a 5-year rotation of computers. 
· There are many unfunded items in the tech plan, such as Technology Deployment/Sustainability Goal 4, Strategy 1:Portable Devices for SASI for PE and other classes in nontraditional settings.

· Many items that individual departments have requested don’t appear specifically in the Technology Plan (i.e. Mac lab for digital imaging; Midi lab for all music students)

· The Tech Plan budget has no perceivable connection to the actual district budget.

The Committee agrees that it is important to devise a realistic short-term and long-term budget for technology. The Committee also feels that the Superintendent should attend at least the Budget meeting of the Technology Committee so that he hears relevant discussion about prioritizing requests. Fritz will communicate this wish, and will invite the Superintendent to our January 31 and April 3 meetings. 
The Business Manager has expressed a strong need to know what exactly is planned for technology expenses for FY09 and FY10. Connors will bring to our next meeting items that will be included in each year of the 5-year replacement plan. Sarkady will bring ideas for spending the CTE (i.e. Career and Technical Education) federal technology grants which she oversees. Some of those grant expenditures could apply to items in the district Technology Plan

IV. Announcements.
· All department reps should inquire within their departments about any textbooks currently in use that came with a CD. Turn that CD over to Deb Friedman so that she can inquire about copyrights for making copies of that CD (for students, or for archive).
· The annual Illinois Technology Conference for Educators conference will be held at Pheasant Run in late February. The Illinois Computing Educators (ICE) hosts this conference, which consists of pre-conference workshops on Tuesday and Wednesday (Feb. 26/27), and a General Conference with keynote speakers and multiple breakout sessions on Thursday and Friday (Feb. 28/29). Although this conference started out several years ago geared towards the techies, it has evolved to become a great resource for teachers wanting to integrate technology into their curriculum and instruction. Encourage teachers in your departments to go. Find more information at http://www.iceberg.org  Fritz has some funds set aside to pay for some registrations.

· Larry Stilgebauer Exemplary Use of Technology in Education Awards. Three people from RB have been nominated by colleagues:  Gary Prokes, Brigit Riordan, and Sherry Kocek. Fritz will work on the nomination forms, which are due December 21st. Anyone who wins one of these awards will receive a one-day free registration to the IL-TCE Conference as well as an invitation to the awards ceremony Thursday evening, Feb. 28.
· Review of Policies. Both the Acceptable Use Policy and the Web Publishing Policy were distributed. Committee members are asked to review these, and to provide feedback to Fritz about any gaps or shortcomings they find in the policies. If no changes are recommended, we will continue to use the existing policies. 

V. Purpose of the Technology Committee at RB. The committee enjoyed a lengthy discussion about the role of the committee in terms of budget, planning, and communication to and from the various departments in the school. 

We agreed that it is important for departmental representatives to bring information to the group about what works, does not work, or what is sought technologically within each department. Department reps should also take information back to their departments about topics covered in our committee meetings. 

 In determining our mission to the district, we talked about how our committee can encourage innovation and growth while still being fiscally responsible in an increasingly tightened budget. It is useless to ask teachers what they want (i.e. a wish list) if there’s no money or plan for funding new ideas. Some ideas were floated:
· Establish an R&D fund as a part of the Technology Budget and invite teachers to submit proposals for new technologies that they’d like to pilot for the district – individually, or with a study group. Everyone would know about the fund, and would have equal access to submit proposals. What they learned from the experience could be shared with others, as could the technology. 

· Provide information school-wide about technology grants as we learn about them. Individual, departmental, or school-wide technology initiatives could be funded, even if our local funds cannot support these “extras.”  

The meeting was adjourned at 5:00. 
Our next meeting will be Thursday, January 31st.
	* = ceiling-mounted screen
	

	Retrofit the following rooms with full AV set-up:

	Room Number
	Department
	

	D163
	Science - Biology
	

	D164
	Science - Chemistry
	

	D180
	Science - Biology
	

	D182
	Science - Biology
	

	D183
	Science - Physics
	

	D185
	Science - Physics
	

	D188
	Science - Chemistry
	

	D191
	Science - Earth Science

	D282
	Math
	

	D288
	Math
	

	D293
	Math
	

	B200
	Foreign Language
	

	B201
	Foreign Language
	

	B202
	Foreign Language
	

	B203
	Foreign Language
	

	B205
	Foreign Language
	

	B206
	Foreign Language
	

	B207
	Foreign Language
	

	B211
	Foreign Language
	

	B212
	Foreign Language
	

	B213
	Foreign Language
	

	B239
	Art Lab
	

	A225
	English
	

	F280
	Health/Wellness
	

	D167 *
	Forum Room
	(Note: need a 10-foot electric screen)

	A233 *
	Computer Lab
	

	A230 *
	Library Reference room

	C120
	Applied Arts -FACS
	

	D271
	Social Studies
	

	D273
	Social Studies
	

	D261
	Social Studies
	

	D265
	Social Studies
	


