RBHS Technology Committee 2007 - 08

September 20 Meeting Minutes

Members present: Mike Connors, Rachel Bernstein, Deb Friedman, Doreen Fritz, Geoff Geltner (arrived late), Ron Lilke, Dan Mancoff, Gary Prokes, Brigit Riordan, Patty Sarkady, Chris Whelton
Members absent: Sarah Antos, Bill Frey, Barry Marks, Zack Metzger, Craig Moore, 
I. Status report from departments. No problems were reported. This year got off to a smooth start, thanks to hard work and good planning by the Technology Department. Committee members were encouraged to be the conduits for passing along needs and helpful feedback from the departments to the Tech Department. 
II. Check-out procedures for software. Mike and Deb reviewed the steps teachers must take to obtain software for their classroom computer. Items that must be loaded to the computer must be installed and tested by the Tech staff. (Teachers don’t have rights to install software.) If a CD can be run directly from the CD drive, it can probably be checked out from the Periodicals/Software counter in the library. Teachers are encouraged to test the CD prior to using it with a class. 
III. Software location list.  Teachers are reminded that a list of software and a note about where that software is loaded can be found on the shared drive, in the Technology folder.  Before signing up to use a lab, be sure that the software you want is available in that lab. (some examples: Dine Healthy, FrontPage, and the full Adobe Acrobat – used to create pdfs – are not in every lab.) 

IV. Streaming video and audio. Lately there have been repeated requests to “unblock” You-tube, Google video, and other sites that provide streaming video. Although the curricular reasons for showing such timely videos is valid, the effect on the network is to slow things down for everyone else. Playing online radio stations also has a bog-the-system effect. Tech Committee members are asked to communicate to people in their departments the following information:  Please refrain from streaming online music. Use a real radio instead. Also, if they plan to use a video obtained from the internet, they should plan ahead and request that it be burned to a DVD. All the computer lab assistants have been trained to provide this service. Blank DVD’s are available in each computer lab, also.  

V. CTE (Tech Prep) report.  Patty Sarkady outlined the plans for the CTE (career and Technical Education) grant monies coming to RB this fiscal year:

	Carl Perkins
	$1000 

	hand tools for Family and Consumer Science and Industrial Tech classes

	
	$915
	Staff development re: PLC

	
	$17,000
	equipment for new Industrial Tech lab/workshop

	CTE Improvement
	$17,586
	new computers for STC

	Federal Tech Prep
	$2800
	mentorship plan for CAD teacher

	
	$4980
	General student achievement software purchase and/or upgrade (Read 180 and Mitchell on Demand)

	
	$4200
	annual upgrade/support for AutoCAD software


This information will be entered into the revised Tech Plan – which will be reviewed during the month of October. Anyone willing to participate on this review committee should contact Doreen Fritz.
VI. Policy Discussion: Student e-mail accounts.   Towards the end of last school year, the Student Association president and Jack Baldermann contacted Doreen Fritz to propose that we establish school-sponsored e-mail accounts for students. The committee reviewed the current situation regarding student e-mail use at RB, and discussed the reasons for and against establishing school-provided email accounts for students. Currently students are blocked from using their personal email accounts in the labs, but not on any other computers (offices, classrooms). In the labs, they ask to have the email unblocked if they need to access it for educational reasons. Doreen reported that our area LTC (technology services arm of ISBE) is currently exploring the process and ramifications of setting up student email accounts for high schools. Another related issue: it is possible to filter out all web-based e-mail services system-wide, and with the new filtering software that the Tech Dept. is looking at, we could do that filtering for the students and not for the teachers.
Our committee’s pro/con discussion is summarized below:

Reasons to provide students with school-sponsored e-mail accounts:
· Currently, many student communiqués to teachers are filtered into teachers’ SPAM folders because they are unrecognized. Email addresses with rbhs.org extensions would be accepted. 
· We could avoid the time and scrutiny currently required for computer lab assistants to query students about their intended email use, and to unblock and then re-block the student’s access to email. 

· All students would have equal access to email – the “equity issue.”

· If student e-mails could be batch-entered into Edline, then all students could be reached by mass emails.

· Clubs such as Clarion and Student Association could have more-respected email accounts recognizable by RB students and staff.
· When contacting colleges or prospective employers, an rbhs208.org account “looks better” (i.e. is more respectable) than a hotmail or yahoo account.

Reasons not to provide students with school-sponsored e-mail accounts:

· Students already have access to e-mail. If they want a more-respectable account (other than something like sweetcheeks@yahoo.com, or something equally informal), they can set up a separate personal account.
· Parents might not want their students to have e-mail, for whatever reason.

· If we were providing students with e-mail accounts, the school would be more liable than we currently are if a student were to use the e-mail inappropriately, such as to bully another student, to send mass inappropriate emails through the system, to make dangerous liaisons with others, etc. 

· It could be expensive and time-consuming to manage the e-mail accounts – to set them up initially, to look up or change forgotten passwords, to delete accounts of graduating seniors’ and other students who leave us, to troubleshoot problems, etc. We don’t currently have the staff for that. 

· The “if it ain’t broke, don’t fix it” argument. Do we have enough reasons to pursue this service, or can we provide adequate educational services to students currently? Is there a strong enough reason to go to the trouble and expense?
· Cost. The LTC’s anticipated charge is $1.25 per student per year, plus a $300 start-up fee. For us, that would mean $2175 for something that we currently get for free. What else could we get for that same (unbudgeted) money?

The Committee was directed to poll members of their departments for anticipated uses and advantages of our own school-wide system of email for students. We will try to complete the discussion and make a decision at our November meeting. 

VII. The meeting was adjourned by 4:30 p.m.  Our next meeting will be on Thursday, November 29th. 
